
P R O J E C T A C C E S S

Since inception over 1,200 patients have been enrolled in Project Access.  We surveyed 
patients in 2010 before they received their care and asked about the quality of their 
health. Six months after their enrollment, we asked these patients the same questions. 
The results were impressive.

Achieving better health: Patients reported their health condition as Fair on average 
prior to receiving services.  After their Project Access enrollment, patients reported that 
their health had improved to Good.   

Reducing clinic visits: Patients surveyed self-reported that during the six months prior 
to their enrollment in Project Access, they visited their home clinics a combined total 
of 301 times due to poor health symptoms. After their enrollment in Project Access, 
patients had 110 visits to their home clinic, resulting in a 63% reduction in clinic usage.

Reducing ED usage and Hospital Stays: 
Patients surveyed self-reported that 
during the six months prior to their Project 
Access enrollment, they visited emergency 
departments a combined total of 50 times 
due to poor health symptoms. After their 
enrollment in Project Access, patients visited 
ERs a total of 12 times, resulting in a 76% 
reduction in ER usage.

Patients surveyed self-reported that during 
the six months prior to their Project Access 
enrollment they had hospitals stays totaling 
48 nights. After their enrollment in Project 
Access, they had hospitals stays totaling 
five nights, a 90% reduction.

Improving health… changing lives

Helping patients achieve wellness 
while reducing costs to the
healthcare system.

PASD Patients have 
limited access to care

Project Access is a donated and coordinated network of healthcare services for the uninsured

100% Below 350% of
the Federal Poverty Level

100% Uninsured

100% Patients have a Medical Home

100% San Diego residents

98% Adults (18-54)

2% Seniors (55+)

Medical volunteers donate their time to help 
PASD patients get well and back on their feet.

Milestones December 2008 – October 2011

•	1,200 + lives changed
•	13 lives saved
•	2,915+ specialty appointments
•	336 surgeries and outpatient procedures
•	595 + physician volunteers
•	$3.7 million donated services
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Emergency Department Visits reduced by 76%

January - December 2010

Hospital Overnight Stays
Hospital Overnight Stays Reduced by 90%

50

0
6 months after
PASD Service

6 months prior
to PASD Service

Number of Clinic Visits
Clinic Visits reduced by 63%

400
300
200
100

0
6 months after
PASD Service

6 months prior
to PASD Service

January - December 2010

January - December 2010

nu
m

be
r o

f E
D 

vis
its



Allosource
Alvarado Hospital
Amplatzer

Anesthesia Consultants
of California Medical Group

Anesthesia Service Medical Group
Applied Medical
Arthrex
Boston Scientific 
Cardinal Health Radiopharmacy 
Carlsbad Surgery Center 
Coast Surgery Center
Edward Ayub Orthopaedic & Sports 
Physical Therapy
The Endoscopy Center 
Escondido Surgery Center
Genzyme Corporation
Graybill Physical Therapy

Hanger Prosthetics and Orthotics
Harmony Home Medical
Health Tronics
Imaging Healthcare Specialists
Innovative Ophthalmic Products Inc.
Kaiser Permanente 
LabCorp
La Jolla Endoscopy Center 
NeuroTrace, Inc.
Northcoast Surgery Center
North County Radiology
Omni Motion
Orthopaedic Surgery Center
of La Jolla
Otay Lakes Surgery Center
Ottobock
Palomar Pomerado Health
Paradise Valley Hospital

PASD’s work benefits the populations we serve: patients, clinics, and volunteer physicians, as well as the 
healthcare system and other healthcare organizations countywide.  The following matrix outlines the benefits 
for each constituency.

Medical professionals volunteer their 
services to provide donated care for the 

uninsured.

PhenoPath Laboratories 
Poway Surgery Center
Quest Diagnostics 
San Diego Imaging
San Diego Outpatient
Ambulatory Surgical Center

San Diego Pathologists
Medical Group

San Diego Spine and Sport
San Dieguito Anesthesiology 
Medical Group
Scripps Health
Stryker
Tri-City Medical Center
University of California San Diego
Valley Radiology
Vital Wear 
Western Diagnostic Imaging Center
XDI Radiology

And over 200 private
community physicians!

Community Health Centers

• 	Reduce capacity & 			
	 specialty challenges for their 		
	 uninsured patients

• Provide support for
	 referral managers

• Reduce duplicative visits

Business Community

•	Care management
	 and coordination

•	Enabling services, i.e., 		
	 transportation and translation

•	 Identification of eligibility for 		
	 public assistance programs

Safety Net Patients

•	Access to healthcare

•	Care management
	 and coordination

•	Enabling services, i.e., 		
	 transportation and translation

•	 Identification of eligibility for 		
	 public assistance programs

San Diego Healthcare System

•	Reduces duplication
	 of services

•	Coordinate resources
	 countywide

Volunteer Physicians

•	Ensure referrals are sent
	 only when needed, and
	 patient is appropriate for
	 a specialty visit

• Make volunteerism easy

Hospitals

• Reduce ED usage

•	Proactively treat patients
	 before an inpatient stay
	 is required

5575 Ruffin Road, Suite 250, San Diego, California 92123 n p: 858.300.2777       f: 858.569.1344 www.sdcmsf.org

Project Access Partners

Project Access Benefits the Entire Community  


